UPLIFT BUSINESS
SOLUTIONS

Welcome to Uplift Business Solutions! We specialize in empowering businesses with tailored strategies
that streamline operations and boost productivity. Our solutions are designed to optimize efficiency,
drive growth and help you achieve your full potential.

Why Choose Us Our Services

Project Management

Proven Results

Successfully implements systems and » Manage projects, ensuring delivery on-
processes that improve efficiency, reduce time and within-budget
errors, and support sustainable growth. « Coordinate cross-functional teams and

resolve project issues
o Create project plans, schedules, and
Comprehensive progress reports
Leadership « Communicate with stakeholders and track

Strong track record of hiring, mentoring, and project milestones

leading teams to achieve organizational objectives. .. .
Workflow Optimization

e Analyze and improve business

Certified Expertise workflows
« Project Management Professional (PMP) e Implement automation tools to reduce
* Minority Business Enterprise (MBE) - NYC errors and streamline processes
e Minority Supplier Certified - NYNJ NMSDC » |dentify and resolve process bottlenecks

+ Certified Online Business Manager

e Formally trained in LEAN methodology e

* Develop and implement metrics to
S ucceSSfu I outcomes measure business success
e Create performance dashboards and
scorecards
* Analyze data to identify performance gaps

e Led $6.5 million HR project streamlining compensation
planning and promotions system and process.

¢ Managed establishment of a new Project Management
Office (PMOQ) to build a new team, implement project .
intake and approval processes, and provide governance. Training

¢ Implemented the launch of a company grant program
aimed at supporting underserved communities, with a
focus on providing access to clean energy resources.

¢ Delivered training and documentation solutions that
provided employees with a greater understanding of the + Facilitate workshops to improve team
company's policy on inclusion. efficiency

o Offer training tailored to your organization’s
needs
e Develop and deliver training materials

kpursoo@gmail.com www.solutionsbyuplift.com




